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Between 2025 and 2027, embedded analytics will transform from
static dashboards into intelligent, governed, and monetisable
product capabilities. Generative AI, semantic layers, cloud
marketplaces, real-time decisioning, and regulatory frameworks are
reshaping the way organisations use and distribute analytics. 
For organisations, there are two major contexts. The first is internal
use: deploying Panintelligence to improve operational decision-
making, compliance, and efficiency. The second is product
distribution: embedding Panintelligence into customer-facing
applications to differentiate, drive adoption, and generate revenue. 
This report identifies ten trends shaping this future, explains their
impact, and highlights the metrics leaders should track. The
conclusion is clear: analytics is no longer a peripheral reporting
function. It is becoming a product surface in its own right, central to
growth, compliance, and competitiveness. 
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1. From Dashboards to Decisioning

Embedded analytics has traditionally delivered retrospective
dashboards. The next phase is decisioning: analytics guiding
workflows, flagging anomalies, and recommending next steps in real
time.
Forrester identifies generative AI as one of the highest-return
technologies of the decade, with many projects achieving payback
within 18 months (https://www.forrester.com/report/the-forrester-
emerging-technology-outlook-2024/RES179262).
For internal use, Panintelligence can surface compliance alerts or
sales triggers directly in day-to-day workflows, cutting decision
latency. For vendors embedding Panintelligence into products,
contextual recommendations can raise adoption and task
completion by 5–15 percent.

"Everything is going to be connected to cloud and data. All of this will
be mediated by software." — Satya Nadella

(https://www.jdmeier.com/satya-nadella-quotes/)
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Key takeaways: 



2. The Semantic Layer Becomes
Essential

As analytics expands across teams, portals, and APIs, consistency of
metrics becomes a critical issue. Without it, organisations face
disputes, wasted time, and reduced adoption. 
A semantic layer solves this by defining metrics such as “ARR” or
“churn” once and applying them everywhere. dbt Labs demonstrates
how semantic layers govern metrics across tools
(https://docs.getdbt.com/docs/dbt-cloud/semantic-layer/overview). 
Internally, this reduces reconciliation work by 30–80 percent and
strengthens trust across departments. For vendors embedding
Panintelligence, it ensures customers see the same numbers the
business uses, building confidence and credibility. 
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3. Monetisation Through
Marketplaces 

Cloud marketplaces are fast becoming the preferred distribution
channel for analytics. Snowflake’s Marketplace shows how
dashboards and predictive models can be packaged and billed as
applications (https://www.snowflake.com/en/blog/marketplace-
monetization-turn-data-apps-revenue-stream/). 
For SaaS vendors embedding Panintelligence, this creates a
monetisation opportunity. Analytics modules can be sold as
premium add-ons, delivering 1–3 percent ARR uplift in year one,
rising to 3–7 percent by year three. Marketplace distribution also
reduces procurement friction, shortening deal cycles. 
For internal adopters, marketplace-ready solutions simplify
procurement and guarantee compliance. While the revenue
opportunity sits with vendors, internal buyers benefit from reduced
deployment effort and trusted sourcing. 
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4. Embedded Analytics Meets
Product Analytics 

Analytics is not only about presenting data—it is also about
capturing behavioural signals to improve engagement. Product
analytics and embedded analytics are converging. 
McKinsey shows that personalisation based on behaviour can
significantly improve retention
(https://www.mckinsey.com/capabilities/growth-marketing-and-
sales/our-insights/the-value-of-getting-personalization-right-or-
wrong-is-multiplying). 
Internally, Panintelligence can track which dashboards employees
use most, guiding training and adoption strategies. Externally,
vendors embedding Panintelligence can analyse usage to refine
features, leading to a 2–5 percentage point increase in activation and
1–3 percentage point reduction in churn. 

Internal Benefits

Analytics is evolving
into an adaptive
experience
Internal use enables
adoption tracking and
targeted training

External Benefits

Embedded use supports
product improvement
and retention
Behavioural insights
drive 2–5 point
increases in activation



The EU AI Act, in force from 2025, mandates transparency,
auditability, and oversight for AI-enabled systems (https://eur-
lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32024R1689). 
For organisations using Panintelligence internally, this means
audit-ready analytics that support compliance teams. For vendors
embedding AI-driven insights, it requires explainability panels,
labelling, and logs to pass procurement checks. 
Embedding governance from the start builds trust and often
improves precision. Human-in-the-loop review can raise accuracy
by 10–20 percent. 

Key takeaways: 

5. Governance by Design and the
EU AI Act
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Analytics is moving from batch reports to real-time interventions.
Fraud detection, logistics optimisation, and customer experiences
all benefit from insights delivered in seconds. 
Gartner identifies real-time and edge analytics as a top 2025 trend
(https://www.gartner.com/en/newsroom/press-releases/2025-02-
19-gartner-identifies-the-top-10-data-and-analytics-trends-for-
2025). 
For internal users, Panintelligence can cut fraud losses by 10–25
percent and improve operations by 5–10 percent through real-time
dashboards. For vendors embedding analytics, real-time
decisioning differentiates applications in competitive markets. 

Key takeaways: 

6. Real-Time and Edge Decisioning

10-25%
Fraud Loss Reduction

With embedded monitoring
Operational Improvement

Through instant adjustments. 

5-10%
Operational Improvement

Through instant
adjustments

Real-time analytics enables immediate interventions
Edge decisioning becomes a key differentiator in SaaS
applications 



AI capabilities such as natural language querying and narrative
explanations make self-service analytics realistic at scale. 
Forrester’s Total Economic Impact studies demonstrate that
productivity savings from self-service approaches deliver rapid
payback (https://www.forrester.com/consulting/total-economic-
impact/). 
Internally, Panintelligence reduces reporting tickets by 20–50
percent, freeing analysts for strategic work. For vendors,
embedding self-service reduces support overhead and strengthens
customer satisfaction. 

Key takeaways: 

7. AI-Enabled Self-Service Reduces
Cost to Serve

Self-service is made possible by AI
explanations and queries

Internal use reduces reporting support
requests by 20–50 percent. 

Vendors cut support costs and
improve satisfaction.

Analysts and engineers focus on
higher-value innovation.



8. Analysts and engineers focus on
higher-value innovation

By 2027, marketplaces will be the standard procurement route for
analytics applications. Constellation Research highlights
Snowflake’s marketplace as central to this evolution
(https://www.constellationr.com/research/snowflake-marketplace-
future-data-monetization-and-enterprise-ai). 
For vendors embedding Panintelligence, marketplace-readiness is
no longer optional. Buyers will expect plug-and-play deployment,
with billing and compliance pre-approved. Vendors that delay will
face longer cycles and higher cost of sale. 
For internal adopters, marketplace solutions reduce integration
overhead and ensure procurement within enterprise frameworks. 

Marketplaces will be the default procurement route by 20271

Embedded vendors must prepare marketplace-ready solutions 2

Buyers demand plug-and-play analytics with compliance built-in3

Internal teams gain from reduced integration effort4

Key takeaways: 

9. Data as a Product Mindset 

Data and analytics are being managed as products, not services. IDC
FutureScape 2025 highlights this as essential for scaling AI
(https://www.idc.com/getdoc.jsp?containerId=prUS51775624). 
For internal users, Panintelligence dashboards can be released in
versioned cycles with SLAs, giving predictability and quality
assurance. For vendors, embedded analytics becomes a product line
on the roadmap, with its own KPIs and feature releases. 



Data is shifting from service to product mindset 1

Internal use delivers predictable, versioned dashboards2

Vendors treat analytics as a monetisable product line 3

Roadmaps align analytics delivery with business outcomes4

Key takeaways: 

Analytics features are now optimised like any other product
functionality. They are instrumented, tracked, and refined through
experimentation. 
OpenView outlines how product-led growth relies on this approach
(https://openviewpartners.com/product-led-growth/). 
Internally, organisations can measure adoption, test presentation
formats, and adapt dashboards to maximise engagement.
Externally, vendors embedding Panintelligence can experiment
with features, raising engagement by 10–30 percent, and
implement usage-based pricing tied to adoption metrics. 

10. Embedded Analytics as a
Product Surface

1-7%
ARR Uplift

From monetised analytics over
three years

2-4%
NRR Uplift

In embedded cohorts

20-50%
Support Reduction

Fewer analytics-related tickets

35%+
User Adoption

MAU engaging with insights

Decision latency: event-to-insight measured in minutes
Governance coverage: 100 percent of AI-generated insights
provided with audit logs and explanations



Embedded analytics is at a turning point. For internal adopters, it
strengthens compliance, lowers costs, and empowers faster
decision-making. For SaaS vendors, it creates monetisable
product lines, improves adoption, and builds differentiation.
Those who act early will enjoy gains in adoption, retention, and
revenue. Those who delay will be forced to retrofit compliance
and scramble to meet rising customer expectations.
At Panintelligence, we believe analytics should be trusted,
actionable, and seamlessly embedded into the decisions that
matter. Whether used internally or as part of a distributed
product, Panintelligence is helping organisations prepare for this
future today.
If these shifts reflect the challenges you face, we would welcome
a conversation. The future of embedded analytics is already here-
the question is whether you are ready to capture its benefits.

“AI is probably the most important thing humanity has ever worked
on. I think of it as something more profound than electricity or fire.” —
Sundar Pichai (https://www.inc.com/peter-economy/17-sundar-pichai-

quotes-on-leadership-and-the-future-of-innovation/91199825)

Why This Matters Now?

Book a Demo

https://panintelligence.com/request-a-demo/

